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List of available e-Manager courses (Verifiable CPD Learning Activity)

Fees for e-Manager courses

HK$148 per course
HK$429 for a bundle of 3 courses

The following courses are developed by a US-based company, SkillSoft Corporation, in collaboration with the Institute of Professional Education and Knowledge
(PEAK), a government subvented organization, with the main purpose to enhance managerial effectiveness.

No. [Course Code Course Title CPD Hours
Business Management

1 EMMGMT14a01 Business Coaching: Getting Ready to Coach 1
2 EMMGMT14a02 Business Coaching: Conducting Coaching Sessions 1
3 EMMGMT14a03 Business Coaching: Building the Coaching Relationship 1
4 EMMGMT15a04 Management Essentials: Confronting Difficult Employee Behavior 1
5 EMMGMT15a01 Management Essentials: Directing Others 1
6 EMMGMT15a05 Management Essentials: Managing a Diverse Team 1
7 EMMGMT16a01 First Time Manager: Understanding a Manager's Role 1
8 EMMGMT16a02 First Time Manager: Challenges 1
9 EMMGMT16a03 First Time Manager: Meeting Expectations 1
10 |EMMGMT18a04 Talent Management: Developing and Engaging Talent 1
11 |EMMGMT23a01 Developing a High-performance Organization 1
12 |EMMGMT31a01 Using Facilitation Skills as a Manager 1
13 |EMMGMT31a03 Challenges of Facilitating 1
14 |EMSTGY04a01 Introduction to Green Business and Sustainability 2
15 |EMSTGY04a02 Green Business: Planning Sustainability Strategies 2
16 |EMSTGY07a02 Business Law and Ethics 1
Communication

17 _|EMCOMMZ21a01 Interpersonal Communication: Communicating with Confidence 1
18 |EMCOMMZ21a02 Interpersonal Communication: Targeting Your Message 1
19 |EMCOMMZ21a03 Interpersonal Communication: Listening Essentials 1
20 |EMCOMMZ21a04 Interpersonal Communication: Communicating Assertively 1
21 |EMCOMMZ21a05 Interpersonal Communication: Being Approachable 1
22 _|EMCOMM22a01 Workplace Conflict: Recognizing and Responding to Conflict 1
23 |EMCOMMZ22a02 Workplace Conflict: Strategies for Resolving Conflicts 1
24 |EMCOMMZ23a01 Working with Difficult People: Identifying Difficult People 1
25 |EMCOMMZ25a01 What is Emotional Intelligence? 1
26 |EMCOMM25a02 Improving Your Emotional Intelligence Skills: Self-awareness and Self-managemen 1
27 |[EMCOMM25a03 Using Emotional Intelligence on the Job 1
28 |EMCOMMZ26a02 Communicating Across Cultures 1
29 [EMCOMM26a03 Improving Communication in Cross-cultural Relationships 1
30 [EMCOMM27a01 Getting Results without Direct Authority: Building Relationships and Credibility 1
31 |EMCOMMZ27a02 Getting Results without Direct Authority: Persuasive Communication 1
32 |[EMCOMMZ28a02 Listening Essentials: Improving Your Listening Skills 1
33 _|EMCOMMZ29a01 Giving Feedback 1
34 |EMCOMM29a03 Receiving Feedback and Criticism 1
Customer Service

35 |EMCUST07a01 Customer Interactions 3.5
36 |[EMCUST07a02 Communication Skills 3.5
37__|EMCUST09a01 Customer Service Fundamentals: Building Rapport in Customer Relationshig 1
38 |EMCUST09a04 Internal Customer Service 1
39 |EMCUST09a05 Customer Service Confrontation and Conflict 1
40 |EMCUST10a01 Identifying and Managing Customer Expectations 1



http://ecampus4.vtc.edu.hk/hkicpa_web/MGMT14a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/MGMT14a02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/MGMT14a03.html
http://ecampus4.vtc.edu.hk/hkicpa_web/MGMT15a04.html
http://ecampus4.vtc.edu.hk/hkicpa_web/MGMT15a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/MGMT15a05.html
http://ecampus4.vtc.edu.hk/hkicpa_web/MGMT16a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/MGMT16a02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/MGMT16a02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/MGMT16a03.html
http://ecampus4.vtc.edu.hk/hkicpa_web/MGMT18a04.html
http://ecampus4.vtc.edu.hk/hkicpa_web/MGMT23a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/MGMT31a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/MGMT31a03.html
http://ecampus4.vtc.edu.hk/hkicpa_web/MGMT31a03.html
http://ecampus4.vtc.edu.hk/hkicpa_web/STGY04a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/STGY04a02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/STGY07a02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/COMM21a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/COMM21a02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/COMM21a03.html
http://ecampus4.vtc.edu.hk/hkicpa_web/COMM21a04.html
http://ecampus4.vtc.edu.hk/hkicpa_web/COMM21a05.html
http://ecampus4.vtc.edu.hk/hkicpa_web/COMM22a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/COMM22a02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/COMM23a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/COMM25a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/COMM25a02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/COMM25a03.html
http://ecampus4.vtc.edu.hk/hkicpa_web/COMM26a02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/COMM26a03.html
http://ecampus4.vtc.edu.hk/hkicpa_web/COMM27a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/COMM27a02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/COMM28a02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/COMM29a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/COMM29a03.html
http://ecampus4.vtc.edu.hk/hkicpa_web/CUST07a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/CUST07a02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/CUST09a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/CUST09a04.html
http://ecampus4.vtc.edu.hk/hkicpa_web/CUST09a05.html
http://ecampus4.vtc.edu.hk/hkicpa_web/CUST10a01.html

No. |Course Code Course Title CPD Hours
Finance and Human Resources

41 |EMFINIO5a04 Anti-money Laundering and Global Initiatives 1
42 |EMHRO05a01 Recruiting Talent 2
43 |EMHRO05a02 Retaining Your Talent Pool 2
44 |EMHR06a03 Essentials of Interviewing and Hiring: Conducting an Effective Interview 1
45 |EMHR06a04 Essentials of Interviewing and Hiring: Behavioral Interview Technigues 1
46 |EMHR06a05 Essentials of Interviewing and Hiring: Selecting the Right Candidate 1
47 |EMHR11a02 Workforce Planning and Employment: Recruitment Strategies 1
48 |EMHR18a01 Management of People: Talent Acquisition and Retention 1.5
49 |EMHR18a03 Management of People: Learning and Development 1.5
50 |EMHR18a04 Management of People: Total Rewards 1
51 |EMHR20a03 Workplace Management: Corporate Social Responsibility 1.5
IT Service Management

52 |EMITILa01 ITIL® 2011 Edition Foundation: ITIL® and the Service Lifecycle 15
53 |[EMITILa02 ITIL® 2011 Edition Foundation: Service Strateqy Fundamentals 2.5
54 |EMITILa03 ITIL® 2011 Edition Foundation: Service Strategy Processes 1.5
55 |EMITILa04 ITIL® 2011 Edition Foundation: Service Design Fundamentals 15
56 |EMITILa07 ITIL® 2011 Edition Foundation: Introduction to Service Operation 1
57 |EMITILx02 ITIL® 2011 Edition Overview: Introduction to the ITIL® Framework 2
Leadership

58 |EMLEADO05a01 Leadership Essentials: Motivating Employees 1
59 |EMLEADO05a03 Leadership Essentials: Building Your Influence as a Leader 1
60 |EMLEADO05a04 Leadership Essentials: Leading with Emotional Intelligence 1
61 |EMLEADO05a07 Leadership Essentials: Leading Change 1
62 |EMLEADO06a02 Maintaining an Engaging Organization 1
Professional Development

63 |EMPDO05a01 Working for Your Inner Boss: Personal Accountability 2
64 |EMPDO05a03 Goals and Setting Goals 2
65 |EMPDO05a04 Creating a Positive Attitude 2
66 |EMPDO06a03 Optimizing Your Work/Life Balance: Taking Control of Your Stress 1
67 |EMPDO0O7a01 Diversity on the Job: The Importance of Diversity and the Changing Workplace 1
68 |EMPDO07a02 Diversity on the Job: Diversity and You 1
69 |EMPD09a01 Generating Creative and Innovative Ideas: Enhancing Your Creativity 1
70 [EMPD10a01 Managing Your Career: Creating a Plan 1
71 |EMPD11a01 Time Management: Analyzing Your Use of Time 1
72 __|EMPD11a02 Time Management: Planning and Prioritizing Your Time 1
73 _|EMPD11a03 Time Management: Avoiding Time Stealers 1
74 |EMPD12a01 Problem Solving: The Fundamentals 1
75 |EMPD12a02 Problem Solving: Determining and Building Your Strengths 1
76 |EMPD12a03 Problem Solving: Digging Deeper 1
77 _|EMPD12a04 Decision Making: The Fundamentals 1
78 |EMPD14a01 Critical Thinking Essentials: What Is Critical Thinking? 1
79 |EMPD14a02 Critical Thinking Essentials: Applying Critical Thinking Skills 1
80 |EMPD15a01 Building Trust 1
81 [EMPD18a01 Introduction to Workplace Ethics 1
82 [EMPD25a03 Communicating with Professionalism and Etiguette 1



http://ecampus4.vtc.edu.hk/hkicpa_web/FINI05a04.html
http://ecampus4.vtc.edu.hk/hkicpa_web/HR05a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/HR05a02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/HR06a03.html
http://ecampus4.vtc.edu.hk/hkicpa_web/HR06a04.html
http://ecampus4.vtc.edu.hk/hkicpa_web/HR06a05.html
http://ecampus4.vtc.edu.hk/hkicpa_web/HR11a02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/HR18a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/HR18a03.html
http://ecampus4.vtc.edu.hk/hkicpa_web/HR18a04.html
http://ecampus4.vtc.edu.hk/hkicpa_web/HR20a03.html
http://ecampus4.vtc.edu.hk/hkicpa_web/ITILa01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/ITILa02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/ITILa03.html
http://ecampus4.vtc.edu.hk/hkicpa_web/ITILa04.html
http://ecampus4.vtc.edu.hk/hkicpa_web/ITILa07.html
http://ecampus4.vtc.edu.hk/hkicpa_web/ITILx02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/LEAD05a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/LEAD05a03.html
http://ecampus4.vtc.edu.hk/hkicpa_web/LEAD05a04.html
http://ecampus4.vtc.edu.hk/hkicpa_web/LEAD05a07.html
http://ecampus4.vtc.edu.hk/hkicpa_web/LEAD06a02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PD05a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PD05a03.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PD05a04.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PD06a03.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PD07a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PD07a02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PD09a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PD10a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PD11a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PD11a02.html
http://ecampus4.vtc.edu.hk/hkicpa_webPD11a03.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PD12a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PD12a02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PD12a03.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PD12a04.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PD14a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PD14a02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PD15a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PD18a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PD25a03.html

No. |Course Code Course Title CPD Hours
Project Management

83 |EMPR0OJ19a01 Managing Projects within Organizations (PMBOK® Guide Fifth Edition) 2
84 |EMPR0OJ19a02 Project Management Overview (PMBOK® Guide Fifth Edition) 1.5
85 |EMPR0OJ19a03 Project Management Process Groups (PMBOK® Guide Fifth Edition) 2
86 |EMPR0OJ20a01 Integrated Initiation and Planning (PMBOK® Guide Fifth Edition) 2
87 |EMPR0OJ20a03 Controlling Changes and Closing a Project (PMBOK® Guide Fifth Edition) 1
88 |EMPR0OJ21a01 Project Requirements and Defining Scope (PMBOK® Guide Fifth Edition) 2
89 |EMPR0OJ21a02 Creating the Work Breakdown Structure (PMBOK® Guide Fifth Edition) 1.5
90 |EMPR0OJ21a03 Monitoring and Controlling Project Scope (PMBOK® Guide Fifth Edition) 1.5
91 |EMPR0OJ22a01 Defining and Sequencing Project Activities (PMBOK® Guide Fifth Edition)

92 |EMPR0OJ23a01 Planning Project Costs (PMBOK® Guide Fifth Edition)

93 |EMPR0OJ26a01 Plan and Manage Project Communications (PMBOK® Guide Fifth Edition)

94 |EMPR0OJ27a01 Risk Management Planning (PMBOK® Guide Fifth Edition) 1.5
95 |EMPMAGa01 Agile Project Management Essentials 2
Team Building

96 |EMTEAMO02a01 Being an Effective Team Member 1
97 |EMTEAMO02a03 Elements of a Cohesive Team 1
98 |EMTEAMO02a04 Effective Team Communication 1
99 |EMTEAMO03a04 Leading Teams: Building Trust and Commitment 1
100 |EMTEAMO03a07 Le_adinq Tegms: Dea_linq with Conflict 1

New Courses introduced in February 2016



http://ecampus4.vtc.edu.hk/hkicpa_web/PROJ19a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PROJ19a02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PROJ19a03.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PROJ20a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PROJ20a03.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PROJ21a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PROJ21a02.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PROJ21a03.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PROJ22a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PROJ23a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PROJ26a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PROJ27a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/PMAGa01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/TEAM02a01.html
http://ecampus4.vtc.edu.hk/hkicpa_web/TEAM02a03.html
http://ecampus4.vtc.edu.hk/hkicpa_web/TEAM02a04.html
http://ecampus4.vtc.edu.hk/hkicpa_web/TEAM03a04.html
http://ecampus4.vtc.edu.hk/hkicpa_web/TEAM03a07.html

